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Project and infrastructure leader with 15+ years delivering ELV, ICT and security programs worth over 
USD 40M across container terminals, ports, oil & gas, aviation and hospitality. I build the systems 
terminals run on — terminal operating system networks, crane and yard connectivity, gate automation, 
reefer monitoring, surveillance and Tier 3/4 data centers — and then keep them running at 99.9% 
availability. PMP, RCDD, RTPM and CPMAI certified, equally at home in a design review, a bid room and a 
live yard at 3 a.m. 

C O N T A I N E R  T E R M I N A L  I T  &  O T  S Y S T E M S  

TOS & SERVERS NAVIS N4 connectivity, application and DB server rooms, virtualized hosts, backup and DR 
replication 

CRANE SYSTEMS STS / RTG networks over fiber reels and 802.11 mesh, PLC and crane-side switch cabinets, 
DGPS positioning 

GATE & YARD OCR portals, LPR, weighbridges, RFID/RTLS tags, driver kiosks, vehicle-mount and 
handheld terminals 

REEFER & IOT Reefer monitoring controllers and gateways, environmental and power sensors, alarm 
escalation to O&M 

COMMS TETRA and VHF ship-to-shore radio, PA/GA, IP telephony, SDH and carrier links, outdoor 
Wi-Fi and P-to-P backhaul 

SECURITY 500+ IP cameras with video analytics, ISPS-grade access control, turnstiles, barriers, 
biometrics, perimeter intrusion 

DATA CENTRE Tier 3/4 rooms: racks, containment, UPS, PDU, precision cooling, FM200, DCIM and 
structured cabling to RCDD standard 

LIFECYCLE Installation, configuration, T&C, cutover, spares and preventive maintenance under 24/7 
terminal operations 

E X P E R I E N C E  

Network and Infrastructure Specialist MAR 2024 – PRESENT

CMA Terminals Khalifa · Abu Dhabi, UAE 
— Own the full IT and ELV estate of a 1M+ TEU container terminal, holding 99.9% availability on the systems 

that move every box through the gate, yard and quay. 
— Installed, configured and now operate the port's operational technology: NAVIS TOS links, DGPS, gate OCR, 

RTG/STS crane networks, ship-to-shore radio and reefer monitoring — including crane-side cabinets, 
mesh coverage and vehicle-mount terminals. 

— Run the enterprise network end to end: core and edge switching, VLAN and routing design, firewall policy, 
site-to-cloud VPN, and outdoor wireless spanning the quay, yard and workshops. 

— Delivered the terminal's data center from empty room to live service — racks, UPS, cooling, cabling and 
cutover — coordinating civil, electrical, mechanical and IT contractors on schedule and within budget. 

— Delivered security systems including 500+ IP cameras, access control (turnstiles, gates, biometrics) and 
intrusion detection, integrated with port authority security operations and ISPS reporting. 

— Introduced a structured fault-triage and preventive maintenance regime that cut recurring network 
incidents 30% in six months and shortened mean time to restore. 

— Assess edge computing, AI video analytics and surveillance upgrades, extending asset life and trimming 
CAPEX and OPEX. 

 



ELV / ICT Projects and Design Manager MAR 2023 – MAR 2024

Abu Dhabi Ports · Abu Dhabi, UAE 
— Ran a concurrent portfolio of ELV and ICT projects across port and terminal facilities worth AED 20M+, all 

delivered inside agreed time, cost and quality gates. 
— Wrote scopes of work and BOQs and chaired design reviews for security, networking and structured-

cabling packages, cutting procurement cycle time 20%. 
— Acted as the single technical authority between contractors, consultants and port authority stakeholders, 

closing designs against ADMCC and ISPS requirements. 
— Standardized terminal ICT design assumptions — cabling routes, node rooms, camera and Wi-Fi coverage 

— so later packages started from a proven baseline. 

ELV / AV / ICT Engineering Manager JUL 2022 – MAR 2023

Transtel Telecommunication Services · Dubai, UAE 
— Led design of complete ICT and ELV solutions for hospitality and commercial developments, engineered 

to BICSI and TIA standards. 
— Qualified and onboarded three vendor partners, taking 15% out of material cost without conceding on 

specification. 
— Authored the technical half of proposals that opened new client accounts and fed the business 

development pipeline. 

Bid & Estimation Manager MAR 2022 – JUL 2022

e& Enterprise IoT & AI · Dubai, UAE 
— Owned technical bids for structured cabling and IoT solutions, lifting win rates through sharper costing 

and clearer proposal narratives. 
— Pulled engineering, procurement and commercial inputs into single coherent submissions under tight 

tender deadlines. 

AV / ELV / ICT Project Manager & Pre-Sales Engineer DEC 2017 – MAR 2022

Waseela Al Khaleej · Dubai, UAE 
— Delivered 20+ AV, ELV and ICT projects across hospitality, commercial and government clients, up to AED 

8M each, from design through testing and handover. 
— Built and led a 12-strong team of engineers and technicians; weekly progress reviews cut average punch-

list items by 40%. 
— Won and held key accounts including VISA CEMEA HQ and Millennium Hotel on the strength of pre-sales 

design work. 

Senior Telecommunications Engineer SEP 2013 – DEC 2017

IVS Technology Services · Dubai, UAE 
— Engineered telecom, fiber-optic, Wi-Fi and radio systems for five major oil & gas projects — Al-Zubair, 

Badra CPF, Majnoon, Sohar Refinery, Lower Fars — worth over USD 10M combined. 
— Produced drawings, specifications and BOQs that the company adopted as its standard engineering 

templates. 
— Supported site teams through installation and commissioning in live hazardous-area plants. 

Telecommunications Engineer SEP 2008 – SEP 2013

Homs University · Syria 
— Maintained and upgraded campus telecom and networking infrastructure, delivering measurable cost 

savings on academic systems. 
— Taught in the Antenna and Microwave Engineering Laboratory as teaching assistant alongside Master's 

research. 
 
 
 



C O R E  C O M P E T E N C I E S  

Container terminal IT & OT operations Network architecture (LAN/WAN, SDH, TETRA, fiber) 
Data center design & operations (Tier 3/4, DR) Project lifecycle management (PMP, Agile) 
ELV integration (CCTV, ACS, FA, BMS, IPTV, GRMS) Structured cabling to BICSI / RCDD standards 
Budgeting, estimation & bid management Telecom project management (RTPM) 
AI/ML project integration (CPMAI) Stakeholder & vendor coordination 
Compliance: SIRA, ADMCC, CSPP, ISPS Commissioning, cutover & 24/7 O&M 

S E L E C T E D  P R O J E C T S  

PORTS & LOGISTICS Khalifa Port CT3 Tier 3 data center · CMA Terminals network O&M · Noon mega 
warehouse, KIZAD · Etihad Railway terminal 

AVIATION Sharjah Airport expansion — Huawei Tier 3 data center (108 racks) 
OIL & GAS Al-Zubair · Badra CPF · Majnoon · Sohar Refinery · Lower Fars 
HOSPITALITY Millennium Hotel · TH8 Hotel · Al-Fattan Downtown · Multaqa Avenue · VISA CEMEA HQ 

C E R T I F I C A T I O N S  

PMP — Project Management Institute, 2024 RTPM — BICSI, Registered Telecom Project Manager, 
2026 

CPMAI — PMI, AI in Project Management, 2026 CSPP — Certified Sustainable Project Professional, 
2026 

RCDD — BICSI, Registered Communications 
Distribution Designer, 2023 

CCNA — Cisco Certified Network Associate, 2017 

SIRA & ADMCC — Security Systems Engineer, 2017 / 
2024 

Vendors: Hikvision, Milestone, Mobotix, Belden, 
Leviton, Nexans 

E D U C A T I O N  

B.Sc. Telecommunications & Electronics Engineering 
Homs University, Syria · 2003 – 2008 
Master's research, Antenna & Microwave Engineering 


